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The Case Study/Story
Agape Givers is a non-profit organization that purposes in relieving poverty in the most vulnerable communities by giving food donations. The organization depends on donations to feed these vulnerable groups in the community. During my holiday, I volunteered to work with the organization in identifying those vulnerable groups and supplying them with food and other basic needs. I worked with the organization for three months. The key people involved in the organization include the human resource personnel, management/administration/operations specialists, communications and marketing officers, volunteer managers, policy developers and researchers, advisers, and donors.
The management/administration/operations specialists include the executive director, accountant, office manager, information technology manager who provides leadership in the respective departments. The human resource personnel is concerned with ensuring the well-being of the employees and volunteers. Communications and marketing officers are involved in creating awareness of the organization for donations. Volunteer managers are responsible for recruiting volunteers. Policy developers and researchers are concerned with conducting research, analysis, and implementing new strategies for the organization. The advisers ensure that the organization makes its target while the donors provide funding for the organization.
The organization has been experiencing difficulties in meeting its targets and challenges in raising funds. After the organization found out that I had been studying Organizational Analysis and Change Management and that I had been developing my critical thinking and analytical skills, the organization requested my skills and knowledge to help them understand what made them not meet their targets in terms of donations which led to them not reaching as many vulnerable groups as they wished. After my research, I noted that the challenge that made the organization not meet its target was in the department of communications and marketing and the information technology department. The challenge in the departments was the failure to know when to embrace change and the inability to adopt digital marketing and communication systems.
This problem had resulted in poor marketing of the organization which led to insufficient funds. This made the organization not meet its target. The operating of the organization has also been greatly affected due to inadequate funds for its functioning. The organization has been unable to pay some of its employees which have led to employee turnover. The organization is currently operating with few employees and serving a small percentage of the vulnerable groups. Agape Givers is only receiving donations from the state and other few donors. The organization has grown over the years and has employed many employees to serve large groups of vulnerable people. The organization therefore required to change or use new strategies to increase its funding or donations to be able to meet its target.
Multi-Frame Analysis
The major problem that Agape Givers should address is the failure of the information technology department and the communications and marketing department to know when to embrace change in the organization by embracing the use of digital marketing and communication strategies. Previously, the organization used to market itself manually by employing marketers who could physically move to different places to market the organization. The organization has substantially grown over the years. Agape Givers has employed several employees to reach out to as many vulnerable groups as possible. The organization needed to increase its funding and donations to cater to this expansion. It was at this time the two mentioned departments failed to implement the necessary measures such as using digital marketing strategies to create more awareness of the organization to get more donations. This resulted in insufficient funding of the organization making it difficult for its operations.
Four Theoretical frames
According to Boldman and Deal, the four theoretical frames of organizations include Structural, Human Resource, Political, and Symbolic. The four frames can be used to evaluate organizations, their leaders, or events. Each frame is distinctive and focuses on a specific aspect or concept. These frames can be used in analyzing and explaining causes to problems to allow for effective solving of the problem.
Structural
 The structural frame focuses on the concept of “how” of change. This includes focusing on strategy, defining responsibilities and tasks, putting in place assessable goals and deadlines, and designing protocols and systems. Roles and goals are clearly defined and emphasize data, facts, and logic. The leader should be methodological and focused. In the Agape Givers organization, it was the role and responsibility of the information technology manager in collaboration with the communications and marketing officers to implement the change that was required in the marketing of the organization. It was therefore the failure of these two departments to make the correct decision by embracing the change required for the growth of the organization.
Human Resource
The Human Resource frame focuses on the concept of considering the individual, their needs, and their values in the organization. This means according to the members or employees with the opportunity and power to carry out their jobs effectively. The employees should be motivated, guided, and supported to perform their roles well. The goal of an organization should be empowering and ensuring job satisfaction for the employees. The Agape Givers organization failed in catering to the needs of the employees due to its insufficient funding which led to employee turnover.
Political
The political frame focuses on the concept of the significance of dealing with conflicts that arise within the organization. These conflicts may be between individuals in the organization or interest groups. Leaders are required to possess skills such as advocacy, negotiation, and networking skills. The leaders should emphasize utilizing all resources to increase the benefits to the organization considering that all needs may not be met. In the Agape Givers organization, conflicts developed between the leaders and some of the interest groups. Some of the leaders wanted to have large donations while the interest group insisted on the need to work with the little donations as they continued to grow gradually. These greedy leaders discouraged some of these interest groups and stopped giving their donations which resulted in the current issue of insufficient funding.
Symbolic
This symbolic frame focuses on the concept of positioning individual goals with those of the organization to make one understand the meaning or purpose of their work. The managers of organizations should have an enticing vision to motivate and excite the employees through storytelling and acquirement. The managers should also ensure that there are motivation sessions in the organization and recognition of excellent performance in their employees. The leadership of Agape Givers did not regularly motivate or recognize the top performers in the organization. The employees’ goals were not aligned with those of the organization. This led to poor performance of the workers especially the marketers resulting in the organizations’ inadequate funding and donations.
Recommendations and Action Plan for Change
Recommendations
For the structural frame causes, the top management together with the information technology managers should execute their responsibilities fully by implementing the necessary changes in the organization. The information technology manager should implement the use of digital marketing platforms. This will help the organization increase its funding and donations because it will be known to many donors and other interest groups.
The causes from the Human Resource frame can be solved by the organization ensuring that the employees’ needs and values are considered. This is by paying the employees on a good time and giving them considerable salaries enough to cater for their needs. This will motivate them to effectively perform their roles enabling the organization to meet its target.
The political causes will be solved by employing honest and visionary leaders with advocacy, networking, and negotiation skills and by eliminating greedy leaders with personal interests from the organization. This strategy will help solve their problem because such kind of leaders will make good collaboration and connections with donors and other interest groups for donations.
The symbolic causes can be solved by the organization aligning individual goals to the goal of the organization and motivating employees and recognizing good performance. This will ensure that the employees understand the purpose of their work and that they work hard towards achieving the organizations’ targets.
Action Plan
The structural causes can use Kotters’ technique of building the team. This involves setting the right skills and personalities that will be responsible for executing the change in the organization. The skill required for implementing the use of digital marketing is information technology. The manager will be required to equip the communication and marketing team with the IT skills for effective execution of the change.
The Human Resource changes will use the Kotters’ technique of incorporating the change. This involves reinforcing and making the change part of the employees by helping them adjust and satisfying them for implementing the new changes. The Agape Givers should reward the employees for their good work to satisfy them.
Political frame changes will be implemented through the technique of getting things moving. This is done through obtaining support, removing roadblocks, and virtually gathering feedback. The Agape Givers organization will apply this technique in having leaders with good negotiation and networking skills to ensure that the organization gets the support it requires. The organization will also be required to eliminate those greedy leaders to ensure the success of the implemented changes.
The symbolic changes can be implemented through Kotters’ technique of getting the vision correct. This involves taking into account not only the strategy but also the creativity of the employees and their objectives. Agape Givers organization will apply this technique by considering the individual goals related to those of the organization to ensure that the employees use their creativity to perform their roles.



